Maya's Community C.I.C.
Company No. 14545484
Community Interest Company Report For The Year Ended 31 December 2025

General Description of the Company's Activities and Impact

The company runs a Community Support Centre (20 High Street) , a community café and a boutique charity shop
on the high street. Second hand items donated are sold , tea s /coffee s and sandwich s are sold (run by
volunteers). From April 2025 we also opened a

Free Shop which is operated from a 4,000 square foot warehouse where we also host a daily food bank (both
supermarket surplus food and dry / tinned items). The Freeshop distributes items donated by the public (Mostly
clothing and kitchen items) , we also have use of an ex bank on the high street (landlord gives us free rent) where
we store larger donated items of furniture which are then distributed for free to the public.

Community Support Centre (20 High Street)

The Community Support Centre continued to run events for the local community, hosting NHS sexual Health
Clinics, Complex Needs Nurses (for the homeless) being a base for Canterbury City Council Rough Sleepers Out
Reach team so that they can meet and a drop in centre twice a month for DWP / Job Centre. During 2025 we also
launched a Women s Well Being support group to add to our Mens Mental Health Support Group. We also provided
space in our community support centre to other CIC s to provide one to one workshops to help with PIP and UC
applications.

Food Bank

The Food bank continues to run at 9pm everyday in Herne Bay, after April this was moved from the high street to
the warehouse Freeshop location. We also continue to operate a food bank once a week in Canterbury on a
Sunday. We now collect 150 slots of supermarket surplus food each week and distribute for free to the community.
We have these slots arranged through three national schemes and the stats they provide tell us we have provided
enough food to make 250,000 meals , all provided for free to those who need our help in the community. We had
17,784 people visit our food bank in 2025 which provided parcels to feed 46,852 people.

Free Shop

The free shop continues to receive 100s of donations everyday. We calculated that the CO2 savings from items not
going to landfill was over 10,300 tonnes in 2025, in November 2025 we were awarded The King s Award or
Voluntary Service. We counted 69,420 people visiting our Freeshop in 2025. We had 45,916 bags of donated items
and gave out 83,880 items to our service users.

Consultations with Stakeholders

The company s stakeholders are predominantly residents of Herne Bay and the surrounding area. Our
stakeholders are service users of the Food bank and Free Shop. Additionally our stake holders are our volunteers.
In October 2025 for one week we carried out an impact study, meeting with service users and counting items

coming in and out of the freeshop to calculate our social impact. Below are some direct quotes from the survey ;

Visiting Maya s Free Shop restores my faith in humanity - 1st October 2025

This place is as near to perfection as possible - 2nd October 2025

The volunteers really care, they do a wonderful job not like your average shop assistant - 3rd October 2025
This place has given me a new lease of life excellent people - 4th October 2025

Directors’ Remuneration
No salaries or renumeration was made to any directors during this period.

Please see note 9 in the annual accounts regarding related transactions
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Maya's Community C.I.C.
Community Interest Company Report (continued)
For The Year Ended 31 December 2025

Transfer of Assets Other Than for Full Consideration

No transfer of assets other than for full consideration has been made.

Vi
On behalf of tr}eﬂ"board

Ms M*Amangeldiyeva

Director
Date
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